thecapitalfund.co.uk

Business Venture Finance

oW
Londt
s ¥

Case Study

One Small Step One Giant Leap Ltd

Name: One Small Step One Giant Leap Ltd

Location: Acton

Total initial investment: £250,000, January 2005 (as part of a £1m round with High
Net Worth Individuals)

Business: Children’s shoe retailer One Small Step One Giant Leap began trading in
May 2003. The Company'’s goal is to bring parents and children expert fitting, great
brands and value for money in attractive and spacious environments. The stores
cater for all children - from babies to teenagers - with all styles of shoe, offering
many brands not usually seen in children’s shoe stores. The investment will help
the Company to expand within the M25 and beyond: the Directors plan to grow to
at least 20 stores nationally.

Team: Managing Director Nick Schwefel has a very strong retail background. He
joined Monsoon at the age of 19 as a driver and was steadily promoted through
warehouse, IT and sales roles to become Group Retail Director of Monsoon-
Accessorize. Nick was responsible for growing the Accessorize chain from 5 outlets
to 140 highly profitable stores. Buyer Lucy Bennett ‘grew up in a shoe box’: four
generations of her family worked at Start Rite, the children’s shoe retailer and
manufacturer, and Lucy had five years’ of experience buying and managing the
Start Rite product range. Nick and Lucy are supported by a strong Head Office
team with significant retail experience.

Products: The Company stocks a broad range of products in four categories —
Classic, Fashion, Sport and Seasonal. It carries Start Rite and Ricosta shoes for
school, with the colours stocked tailored to local school uniforms. Continental and
domestic fashion brands include Aster, Mod 8 and D&G Junior. In sport, the store
environment has tempted brands such as Nike and Adidas, typically reluctant to
sell children’s trainers through general shoe stores, to supply One Small Step One
Giant Leap. Seasonal products include the trendy Birkenstock sandal and the cute,
gift orientated Welli-pets.

Sales: At the date of the investment, One Small Step One Giant Leap had four
stores in London — Sheen, Notting Hill, Clapham and Putney — and one in central
Bath. Sales for the year to 31st December 2004 were over £850,000.

What impressed us...

- Depth of retail experience in the team

- Bright, attractive stores with excellent customer feedback
- Strong launches of new stores in Clapham and Putney

- Controls in place to manage rapid growth of business

For further information on One Small Step One Giant Leap Ltd, visit www.
onesmallsteponegiantleap.com
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Business: Children’s shoe retailer One Small Step One Giant Leap began trading in May 2003. The Company’s goal is to bring parents and children expert fitting, great brands and value for money in attractive and spacious environments. The stores cater for all children - from babies to teenagers - with all styles of shoe, offering many brands not usually seen in children’s shoe stores. The investment will help the Company to expand within the M25 and beyond: the Directors plan to grow to at least 20 stores nationally.

Team: Managing Director Nick Schwefel has a very strong retail background. He joined Monsoon at the age of 19 as a driver and was steadily promoted through warehouse, IT and sales roles to become Group Retail Director of Monsoon-Accessorize. Nick was responsible for growing the Accessorize chain from 5 outlets to 140 highly profitable stores. Buyer Lucy Bennett ‘grew up in a shoe box’: four generations of her family worked at Start Rite, the children’s shoe retailer and manufacturer, and Lucy had five years’ of experience buying and managing the Start Rite product range. Nick and Lucy are supported by a strong Head Office team with significant retail experience.
 
Products: The Company stocks a broad range of products in four categories – Classic, Fashion, Sport and Seasonal. It carries Start Rite and Ricosta shoes for school, with the colours stocked tailored to local school uniforms. Continental and domestic fashion brands include Aster, Mod 8 and D&G Junior. In sport, the store environment has tempted brands such as Nike and Adidas, typically reluctant to sell children’s trainers through general shoe stores, to supply One Small Step One Giant Leap. Seasonal products include the trendy Birkenstock sandal and the cute, gift orientated Welli-pets.

Sales: At the date of the investment, One Small Step One Giant Leap had four stores in London – Sheen, Notting Hill, Clapham and Putney – and one in central Bath. Sales for the year to 31st December 2004 were over £850,000. 

What impressed us…
-	Depth of retail experience in the team
-	Bright, attractive stores with excellent customer feedback
-	Strong launches of new stores in Clapham and Putney
-	Controls in place to manage rapid growth of business

For further information on One Small Step One Giant Leap Ltd, visit www.onesmallsteponegiantleap.com
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